el LARKSPUR

SCHOOL DISTRICT Superintendent@ Per spective
September 17, 2007

A Community of Learners

Dear Parents, Staff and Community:
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Please note that this is the last time the Perspective will be sent as back pack mail. This is part of a
continuing and growing effort on behalf of the district to reduce paper waste. If you have provided
an e-mail address to the sites, you will get the Perspective that way (including this edition). You

may also pick one up at either site at the front office.
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The Larkspur School District Board of Trustees and Governance Team has adopted a set of Core
Values and Concepts along with Strategic Priorities that guide us in our decision making and
ensure a proper focus on students and quality educational programs. Core Values are embedded
beliefs and behaviors within organizations that are the foundation for integrating key elements of
the strategic plan and create a basis for action and feedback. They are our guiding principles.

As partners in the Larkspur School District mission, we want you to be aware of the core values we
adhere to as we plan and implement changes or new initiatives. Education is a dynamic process and
one that demands a focus on continuous improvement. Our team of educators is always working
with the best in mind for our students, staff and parents. We hold high standards for our work,
including research, best practices, and asking meaningful questions each time we face important
decisions. We filter all we do through the lenses of our values.

Over the next few months, the Larkspur School District will be engaging the community in more
visioning work, strategic planning, and long-range facilities master planning processes. Please look
for announcements of these important activities in the school bulletins or on our website at
www.larkspurschools.org. As always, you may email me at vpitts@marin.k12.ca.us with any
questions you may have. We encourage maximum participation from you in these planning efforts.

Core Values and Concepts

Visionary & Collaborative Leadership

Our leaders, including trustees, set direction and maintain a focus on students and positive learning
climates, clear and visible values, and high expectations. Our leaders inspire and motivate teams,
involve our community, collaborate and form key relationships.

Student-Centered Education

In order to ensure our students meet their fullest potential we provide a comprehensive, standards-
based, differentiated curriculum, and opportunities for every student to be successful and engaged.
We believe ongoing assessment of student learning informs our instructional practices.



Organizational and Personal Learning
We promote strategic thinking, innovation, flexibility and agility in response to changing
requirements. We invest in personal learning through focused professional development for staff.

Valuing Faculty, Staff, and Partners
Our success depends on the diverse backgrounds, knowledge, skills, creativity, and motivation of
faculty, staff, parents, and community members.

Social Responsibility
We will model good citizenship, ethical behavior and sensitivity to others, and promote each
child’s success as members of a global society.

Focus on Results
We use data to drive continuous improvement in student achievement, develop short and long term
priorities, and manage our resources effectively and efficiently.

DATES AND HIGHLIGHTS

- September 17th at 5:00 p.m. (promptly, please) - San Clemente site visit with our Superintendent.
Location Change: Please meet in the parking lot of San Clemente.

- September 17th at 6:00 p.m. - Enrollment, Land Use and Facilities meeting.
Location Change: Will now be in the Hall Middle School Library.

- September 18th at 7:30 p.m., Superintendent Pitts will be presenting at the Corte Madera Town
Council meeting. Her presentation will cover current Enrollment, Land Use and Facilities (ELF)
issues in our school district. The meeting will be held in Council Chambers, 300 Tamalpais Drive,
Corte Madera. Please come to learn more about the options and have your questions answered.
You may also find out more about the ELF Committee by visiting our website (see Strategic
Priorities).

- September 24™ (changed from the 20™) at Il Fornaio from 8:30 to 9:30 — Superintendent’s
Coffee Chat.

Yaleris



