LARKSPUR SCHOOL DISTRICT
MINUTES OF THE REGULAR MEETING
OF THE BOARD OF TRUSTEES

March 28, 2007
Library - Hall Middle School
200 Doherty Drive, Larkspur

CALL TO ORDER (Board President)

The regular meeting of the Larkspur School District Board of Trustees was called to order by
Board President Michael Futterman at 5:00 p.m.

Trustees Present: Sally Blatt, Monica Bonny, Bruce Friedricks (via video-conference),
Michael Futterman, Kevin Mangan
Trustees Absent: None

Management Present: Valerie Pitts, Becky White
Marilyn Clark, Daniel Norbutas (during Open Session only)

A. APPROVAL OF CLOSED SESSION AGENDA

M/s/c (Blatt-Mangan) unanimous to approve the Closed Session Agenda.

B. PUBLIC COMMENTS ON CLOSED SESSION AGENDA

None.

RECESS TO CLOSED SESSION

The Board adjourned to Closed Session at 5:05 p.m. to discuss the following:

(a) With respect to every item of business to be discussed in Closed Session pursuant to GC
Section 54957.6: Public Employees b Certificated Negotiations

(b) With respect to every item of business to be discussed in Closed Session pursuant to GC
Section 54957: Public Employees b Certificated Leave Requests

(c) With respect to every item of business to be discussed in Closed Session pursuant to GC
Section 54957: Discipline/Dismissal/Release b Classified

RECONVENE TO OPEN SESSION

Report of Closed Session. The Board reconvened at 6:12 p.m. Board President Michael
Futterman reported that the Board had met in Closed Session to discuss the items listed on
the Closed Session agenda and took the following action:

1) A leave request was granted; and,
2) A collective bargaining agreement had been reached with the teachers and the Trustees
were thrilled and thanked everyone for their hard work, participation and cooperation.

C. COMMUNICATIONS

1. Superintendent® Report

Supt. Pitts had attended the Distinguished Schools Validation visit at Hall Middle School.
The visitation team had come to the site one full day last week, and she was proud of
both staff and students for their contributions. The results of the award visit will be
released on April 17. She announced she had also attended the Masters in Governance
training and the Twin Cities Music Festival, which was a great success. Supt. Pitts
thanked the Cougar Crew for the excellent lunch they provided for the distinguished
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school visit. And, for the Twin Cities Music Festival, two important contributors of their
time and technological expertise, Kit Warne and Bruce Amos, were thanked as well.

2. Board Members@Reports/Correspondence Addressed to the Board

I Trustee Mangan had attended the Masters in Governance Program, as well as the
Twin Cities Music Festival, for which he felt pleased to see so many teachers
participating in. The Enrollment, Land Use and Facilities meeting was recently held,
where they discussed overall planning for facilities in the District.

I Trustee Blatt had attended the Twin Cities Music Festival.

I Trustee Bonny was glad she had been to the very informative Masters in Governance
training on school finance. She had attended a Golden Bell Meeting in preparation for
the 5/30 event, and she had been part of the Distinguished Schools interview team.
She applauded the Hall staff for the wonderful day and their participation in the
application. She stated that the Neil Cummins PTA had approved a new landscaping
project and had initiated a green initiative. Lastly, she stated that NC will host a
production of the Wizard of Oz this weekend.

I Trustee Futterman had attended the Distinguished Schools Visit, as well as the Music
Festival, which he felt was a resounding success. One morning, he had also spent
time at Hall in several classrooms, finding the visit to be most informative.

I Trustee Friedricks had attended the Masters in Governance module as well, finding it
terrific. He also very much enjoyed the Twin Cities Music Festival, and how the school
community had come together in the production. He attended the Distinguished
Schools breakfast and the Annual Trustees dinner. Lastly, he reported the Larkspur
City Council had asked the City Manager to look at lowering the footprint of the future
Public Works Facility in Piper Park and to develop a new plan with that in mind.

D. PERSONS WISHING TO ADDRESS THE BOARD ON ITEMS NOT ON THE AGENDA

None.

E. STRATEGIC PRIORITIES

Priority: Ensure safe, healthy and positive school campuses district-wide.

4. Discussion: School Site Safety Reports

Supt. Pitts provided the Trustees with police log information for both Neil Cummins and
Hall Middle School. Overall, the sites are very safe. The number one concern was over
skateboarding and related property damage. Theft issues had been responded to
through preventive measures. She was now receiving weekly reports from the Twin
Cities Police Department, which she would in turn forward to the Principals. There has
been no update on the recent incident at the Corte Madera Rec Center and beyond (at
Neil Cummins).

Trustee Friedricks asked about liability issues regarding skateboard-related injuries.
Supt. Pitts responded that more signs have been posted at NC, which clearly state
skateboarding there is prohibited by law.

Trustee Blatt had attended a recent Corte Madera City Council meeting, at which time
she found out that skateboarders are not required to wear helmets. The police are more
focused on property damage than safety concerns.

Trustee Futterman stated this item is on the agenda because of the frustrations NC
administrators expressed over damaged property and theft. The log did not reflect any
instances of skateboards being confiscated or parents being contacted. Some of the
after hours activity had also frightened staff and there didn®seem to be much response.
He felt the police she should contacted to let them know the District appreciates what
they do, but that it is also felt more should and could be done to ensure illegal activities
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don®continue and that children® safety is also protected. He suggested the Trustees
direct Supt. Pitts to have a dialogue with police to be more active, which is more than
simply patrolling. The other Trustees agreed.

11. Action: Transportation (removed from Consent Calendar)

Trustee Futterman announced that the motion on the table from the previous meeting is
to allocate $20,000 as a shared cost for the purpose of subsidizing bus transportation,
and direction was given to Supt. Pitts to develop a system to allocate those funds in a fair
manner. He then summarized the following discussions from the last meeting: how the
District has allocated $40,000 of its budget to subsidize transportation costs, and an
additional $14,600 is contributed in publicly matched funds; current ways to ride the

busN free and reduced fares, annual passes at a cost of $350/student made available to
students in East Corte Madera, and per ride charges of $1.00; that a survey had been
done regarding what other schoolsCpractices are in terms of paying for transportation
(Larkspur is one of only four districts in the County that does not charge an annual fee for
riding the bus, the others being Bolinas/Stinson, Lagunitas, and Sausalito); financial
impact on families; and cutting the District® subsidy amount and how funds could
otherwise be used to benefit all students.

Trustee Blatt added that concerns were also previously expressed over the potential that
no longer subsidizing the bus 100% might cause ridership to fall, and the District might in
turn lose the bus service altogether.

Supt. Pitts clarified that the minimum ridership number is 20. Additional data gathered
showed 14 to 19 students currently using the service without passes; however, that
number did not include those riding the Twin Cities Shuttle.

Trustee Futterman further clarified that a recent ridership study showed, on the maximum
usage day, 73 passes versus the 103 issued, and on the lowest usage day it was 44. In
other words, the district is paying $350 per student issued passes who are not using
them.

Trustee Mangan reported that many years ago, County officials were involved in working
out, on behalf of schools, ways to subsidize the loss that Golden Gate Transit (GGT) was
realizing. Other providers were contacted, but none came even close to providing the
services the District needs for less than $50,000.

(Audience Members: Kirby Bartlett, Julie Gray, Keith Choy, Elisa Skaggs, Nancy McLennon,
Dennis Deisinger, Rachel Ginis, Linda Baron, Marnie Ginis, Ann Kahn, Dan Ahern,

Suzanne Lawton, Dan McLennon, Jan Smith, Katie Hooper, Rachel Janin, Sandy Baer,
Stan Gray, Christine Diamond, Wendy Meunier, Natasha Metzger).

Several audience members spoke in support of maintaining full district subsidy of the

annual passes for students residing in East Corte Madera. Concerns expressed

included:

The negative impact a cost-sharing plan may have on ridership and local traffic.

The need to keep subsidies to support the environment and reduce traffic congestion.

The need to demonstrate support of the value of public transportation to our students.

That the cost to the district is less than 1% of the budget which is a small price to pay

to support mass transit.

That working parents are dependent on the public bus for transportation for their

children to school.

¥ Increase in housing in East Corte Madera will result in more student need.

¥ Students taking public transportation increase school site safety by reducing the
numbers of cars on campus.

¥ Students enjoy riding the bus with friends and being more independent.

¥ Riding bicycles from East Corte Madera is not safe.

K K K K

w
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¥ East Corte Madera students do not have a school in their neighborhood and some
money from the lease of San Clemente should go to subsidizing the bus.

¥ The bus subsidies should be for all students in the district.

¥ The promise of the Board 27 years ago should be supported (to provide transportation
for East Corte Madera students to Neil Cummins and Hall Middle School when San
Clemente closed.)

¥ District support for the total costs of transportation would demonstrate safety, ecology
and good stewardship.

¥ Concern regarding impact on Corte Madera Larkspur Schools Foundation donations if
parents have to pay for the bus.

Other audience members spoke in agreement of a shared cost system as more equitable
to all students in the district, and support for students walking to school, carpooling, and
using public transportation.

Trustee Mangan framed the issue being considered by referencing the District's current
funding issues around salaries & benefits, Foundation funding levels and lease revenues.
He referred to the analytic processes the Board follows in making funding decisions and
specifically referenced the goal of attracting and retaining highly qualified staff and the
priority placed on spending money in the interests of all the children of the District in the
most efficient way possible.

He then discussed specific numbers of East Corte Madera students, bus rider-ship levels,
travels distances throughout the entire District and the principle of equity involved in
finding a way to enable the most students, district-wide, to avail themselves of the
existing public transit options. He went on to mention specific dollars "lost" when the
annual passes are not used every day as being instances where, were there just a ticket
system, the District would pay only for those rides taken and thereby have funds
available for more students to use busses.

In response to community comments related to "leadership" and "example setting", Mr.
Mangan stated that he thought it would send a bad message to say "if it's free, we'll use
it, but if it's not free, it's not worth it." He opined that everyone is in it (the transportation
congestion problem) together and the School Board is charged with spending the
District's money wisely, to benefit as many students as possible, and, therefore, to enable
more children from more parts of the community to participate is a worthy aspiration.

He favored providing a 50% subsidy as a "cost-sharing" measure to be available to all the
children for bus services that all the children can use, whether it's the dedicated bus route
or the #22, which operates in both directions on Magnolia/Tamalpais Ave. at appropriate
times or the Twin Cities Shuttle. He finished by opining that the more leadership the
parents show by letting children take responsibility for bus tickets and encouraging them
to use the service, the more extensive the dedicated rider-ship will be. There might also
be an argument, if there is enough rider-ship, for the Trustees to determine that another
route is needed and take that issue up with the County. He reminded everyone that the
community values the inclusion of all in our lives and he encouraged all to think
inclusively.

Trustee Friedricks liked the inherent quality of Trustee Mangan® plan of implementing a
ticket booklet plan and putting a cap on those issued as a cost control measure.

Trustee Mangan added that Supt. Pitts should continue to regularly update the Trustees
on on amounts exhausted versus budgeted amounts, and they could in turn review the
program and benefits to the community and determine if they should allocate more
funding from the budget.

Trustee Friedricks expressed concern over the District having to absorb the cost of the
projected 60 new students resulting from the additional housing being constructed in East
Corte Madera, as he wanted to make sure the monies in the budget were spent on
educating all students, in keeping with the Board® visions and goals. He too did not
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agree with the message that 0f it® free, wed use it, but if not, we won@O He hoped
people would be enlightened and do the right thing, and he felt at 50% subsidy to be a
reasonable approach and it is a lot better than most districts in Marin are doing.

Trustee Blatt felt Trustees Mangan and Friedricks did an excellent job of summarizing all
the points, so she was ready to move on this item.

Trustee Mangan felt $27,300 ($12,700 plus the $14,600 in matching funds) should be
allocated in the budget, with Supt. Pitts spending that amount, mostly on ticket books (but
if someone really wanted a pass they could get that for $175). That resulted in a 50%
reduction of what they planned to spend out of pocket as a cash flow item from the
budget.

Trustee Futterman stated that the motion on the table is for $20,000 to be allocated from
the budget, in addition to the $14,600. So, he wanted to confirm that Trustee Mangan
was suggesting they allocate $27,300 from the budget instead of the previously
discussed $20,000. Trustee Mangan stated that he was suggesting the total budget for
transportation be $27,300, for which the District was only contributing the difference
between the $27,300 and the matching $14,600.

Trustee Bonny added that the values expressed this evening are outstanding, and she
did not believe that because people would have to share in the cost the service will no
longer be used. Also new, additional students will ride it. She loved the concept of
adding options and new routes and making it available to all.

Trustee Futterman agreed with the environmental values expressed, but the Trustees
had other costs and values to consider, many of which he cited as the Trustees(priorities.
He stated it is a good lesson to teach children to share costs and their proposal would not
doom the bus. It did not make sense, unless there were to be a fiscal crisis, to dip below
budgeting $14,600, in order to get that amount in matching funds. If people chose not to
contribute to CMLSF, that would be their own personal choice, but he felt that would be a
false choice, it pained him to hear that, and it just isn®a good basis upon which the
Trustees should make policies. He noted that he had heard from several parents on the
west side who didn®get bus subsidy, but faced heavy traffic congestion. The system
currently in place did not maximize bus usage for all who want it. If the new program
becomes so successful that they have to go into reserves, they will raise the issue next
year. The instruction to Supt. Pitts continued to remain that there ought to be
consideration for costs to families with several children. He thanked everyone for a well-
informed, thoughtful discussion.

M/s/c (Futterman-Bonny) that $27,300 be allocated as transportation subsidy, one-half of
which is to come from the District® budget, for transportation to be available to all in the
District. Supt. Pitts is instructed to return with a shared cost system to be administered,
and for her to return mid school year in 2008, with an update on the program and budget.
AYES: Futterman, Bonny, Blatt, Friedricks, Mangan

NOES: None

ABSENT: None

3. Discussion: Special Education Program Report

Supt. Pitts introduced Maureen Riedy, Special Education (SPED) Program Coordinator,
who stated she really appreciates the values the District has and what the Trustees afford
the program, particularly inclusiveness, which can be seen throughout the SPED program
and which make it a very rich place to be. She then explained the services offered to
students with mild to severe disabilities, which range from placement in self-contained
special day classes to full inclusion services where students are placed in chronologically
age-appropriate classrooms with the supports necessary to be successful. There is also
a Learning Center model at both sites. The District® responsibility for students begins
when they are three years old. She found it phenomenal that a relatively small district
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could provide so much and to almost every student, including hearing impaired, blind
students and mobility-impaired, needing its services. The program also does an
excellent job of student integration, which students would not get if they had to be sent
elsewhere. She then answered questions the Trustees had concerning comparisons to
other schools and balance between value of classroom integration and potential
disruption and challenges to teachers.

Trustee Bonny stated that her daughter had had a wonderful year helping with the
integration program and had nothing but glowing things to say about it.

Ms. Riedy noted that they were planning to conduct awareness training in the classrooms
next year to demystify the program and studentsGssues.

Principal Marilyn Clark further noted that there is a new parent library dedicated to
providing information on disabilities, and they had referred people to it as a self-
educational tool.

Trustee Mangan suggested it might be helpful to have an open forum meeting on Special
Education for parents, what the program means to the District, and how the community
can best communicate.

Several parents of students with special needs were present and recognized the
welcoming and inclusive climate of Neil Cummins school. They commended the special
education staff and general classroom teachers for their hard work and dedication.
Parents support the efforts of the school and District to look at continuous improvement in
delivery of services and instructional support and ability awareness for students. One
parent expressed the opinion that where there are problems in the Special Ed program, it
may be due to lack of adequate, qualified support.

Ms. Riedy will take all comments and concerns into consideration.

5. ACTION: Annual Review of Board Policies
BP #6145 b Extracurricular and Cocurricular Activities

Supt. Pitts stated that this policy must be reviewed and approved annually. Principal
Daniel Norbutas then noted the academic and behavioral ways Hall Middle School®
policy is more stringent than what is mandated in the Education Code. They might
include the 5" grade in the policy in the future policy, but it is only mandated at the middle
school level at present.

M/s/c (Futterman-Blatt) that Board Policy #6145 be approved as presented.
AYES: Futterman, Blatt, Bonny, Friedricks, Mangan

NOES: None

ABSENT: None

DISCUSSION: Annual Review of Board Policies
BP #5030 b Student Wellness

Supt. Pitts, in response to a question posed, stated schools shall not fund-raise using
anything that is non-nutritious. Other than that, she had nothing to add but that they are
moving along in implementation of the Wellness Policy.

BP #6154 b Homework/Make Up Work

Principal Marilyn Clark stated that a pilot project has been implemented to modify
homework expectations. Supt. Pitts had provided her with a number of resources to base
the modifications on and there had been staff-wide discussions. Psychologist Madeline
Levine found, in her practice, there to be effects on children losing creative time due to
being overburdened with homework and extracurricular activities. All things being taken
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into consideration, and with the desire to modify demands on children without impacting
on the educational day, the modification was to ask students to read each night and to
practice math facts. A parent survey on the program will be conducted before the end of
the school year, and staff will be consulted on the outcome. She also hoped to be able to
poll students. She asked for everyone to give that pilot program a chance.

Olivia Lloyd, 7" grade student, stated that she spends lunchtime working on homework,
and then picks it up again at 3:15 p.m. when she arrives home. If she works diligently,
excluding dinnertime, she is done by 8:00 or 9:00 p.m. If she has an extracurricular
activity, she often has to stay up until 10:30 or 11:00 p.m. to finish her homework. She
feels homework loads are excessive and that they should be kept to an hour, thereby
allowing for other activities.

Trus‘tee Futterman noted ghat the e-mails the Trugtees had received made reference to
the Mo homework policy,Obut it is, in actuality, a @nodified homework policy.O

Principal Clark added that if a child does not finish an assignment in class, they are
expected to take it home and finish it.

Principal Daniel Norbutas stated that Hall Middle School® Site Council is in the process
of tallying parent/student surveys, and they would have the results shortly. It was no
one@® desire to have students spending four or five hours a night on homework, but some
are and they will find out why that is and then work on finding a healthy balance.
Teachers have mandated standards to meet and there are many parents who want their
children challenged. So, they will be putting together some focus groups and random
panels of students from all grade levels. He will also gather data by asking some
students to keep a homework log and for parents to journal their own observations.
Transition levels into high school will also be considered.

Shelie McCall, parent, had been tracking her daughter® homework loads, which
averaged out to two nights a week for two hours, one night a week for three hours, and
one night a week at four hours. That did not include PE or Spanish enrichment or time to
read books and prepare reports on them. She commented that the academic program at
Hall is exceptional and she is very impressed with the quality of the teachers. The
quantity of homework, though, was felt to be excessive and it reduced family and activity
time, which was causing a lot of stress and inappropriate for an 11- year-old. She felt
homework should be limited to one hour a night, and if a student cannot complete it
within that timeframe, it should not count against their grades. Lastly, she suggested that
the Honor Roll and Principal® List should be subject specific and not determined by
overall grade point average, which would be a more equitable balance between students
good in a particular subject versus overachievers. It is important for more students to be
recognized for the subjects they are good at, particularly at this stage of life, than fewer
overall great students.

Lori Ocheltree, stated she had not had any homework issues with her K and 3" grade
children, but to her the new policy was a surprise. She wasn®that concerned now, after
hearing more about where it is headed, but suggested that people should be surveyed
about such major policies before that are implemented, with an explanation of why it is
being proposed. She felt the modified plan should be an option, along with the previous
worksheet being an option, the latter of which is a better alternative for her family.

Linda Baron, parent, felt there to be an issue with the homework policy at Hall, finding the
quantity excessive to the point that sometimes it can turn studentsCfeelings against
school. It caused stress levels to be high at a time when children should be able to enjoy
their remaining time before adolescence.

The Trustees agreed that homework should not take four hours and they encouraged
parents to get in touch with Principal Norbutas to express any additional concerns they
have, and for him to provide the feedback mentioned earlier at a future meeting, and to
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suggest revisions to the policy. They also liked the idea of students getting involved and
logging their time spent, in order to provide more in-depth data for him to work with. The
Trustees and the Principals are committed to taking the matter on and they noted that
prudent action will take some time.

Principal Norbutas also encouraged parents to talk to the teachers if they think there is
too much homework in a particular subject.

Trustee Mangan congratulated Principals Clark and Norbutas and Supt. Pitts for the
District@ recently released overall API score of 907, which was the highest it has ever
been.

Priority: Maintain the fiscal integrity of the district.

6. Discussion: First Draft of 2007-08 Budget

Given the length of the meeting at this point, it was decided that this matter should be
postponed to a future meeting date.

Priority: Develop aflexible long range plan to manage continued enrollment growth.

7. Discussion: Enrollment, Land Use and Facilities (ELF) Committee Update

Trustee Blatt announced that the next ELF meeting will be held on April 16™ at 6:00 p.m.
at Neil Cummins.

F. CONSENT CALENDAR

8. Minutes: Regular Meeting of February 28, 2007
9. Personnel Action 2006/07-07

10. Monthly Warrant Reports: 2006/07 B72-77

12. Approve Board of Trustees Calendar

13. Resolution B Lincoln® Birthday

M/s/c (Futterman-Blatt) unanimous to approve the Consent Calendar as amended, excluding
Item #11 (Transportation) and Resolution 2006/07-08 as presented.

AYES: Futterman, Blatt, Bonny, Mangan

NOES: None

ABSENT: Friedricks*

*Had to sign off video-conference shortly before this vote.

G. EUTURE BOARD AGENDA ITEMS

April 25: Staffing Projections
Day of the Teacher Resolution
Classified Week Resolution
Williams Complaints
MNT/ETF Assessment Reports
BP #1312 B Uniform Complaint Procedures Review
BP #5141 b Student Health Examination / Oral Health Assessment
2008-09 School Calendar
Gifted and Talented Education (GATE)
International Baccalaureate Program
Action on Wellness Policy

G. EUTURE BOARD MEETING DATES

April 25
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May 23

IV. ADJOURNMENT

M/s/c (Bonny-Blatt) unanimously to adjourn the meeting at 9:32 p.m.

Respectfully submitted,

Valerie Pitts
Secretary to the Board of Trustees

Mary Anne O®eeffe
Executive Assistant to the Superintendent
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