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LARKSPUR SCHOOL DISTRICT 
MINUTES OF THE REGULAR MEETING 

OF THE BOARD OF TRUSTEES 
 

January 29, 2008 
Hall Middle School Library 

200 Doherty Drive, Larkspur 
 
 

 I.        CALL MEETING TO ORDER  (Board President) 
 
The regular meeting of the Larkspur School District Board of Trustees was called to order 
by President Monica Bonny at 5:00 p.m. 
 
Trustees Present: Monica Bonny, Bruce Friedricks, Kevin Mangan, Sheri Mowbray 
Trustees Absent: None  
Management Present:   Valerie Pitts, Marilyn Clark, Daniel Norbutas, Andy Boone, Becky  
            White 
 

II. APPROVAL OF CLOSED SESSION AGENDA 
 

 M/s/c (Bonny-Friedricks) to approve the Closed Session Agenda as presented. 
AYES:  Bonny, Friedricks, Mangan, Mowbray 
NOES:  None 
 

III. PUBLIC COMMENTS ON CLOSED SESSION AGENDA 
 

None. 
 
 IV. RECESS TO CLOSED SESSION TO CONSIDER AND/OR TAKE ACTION UPON ANY 

OF THE FOLLOWING ITEM(S) 
 

The Board adjourned to Closed Session at 5:02 p.m. to discuss the following: 
 

(a) With respect to every item of business to be discussed in Closed Session pursuant to 
GC Section 54957:  Public Employees Ð Certificated Leave Requests 

(b) With respect to every item of business to be discussed in Closed Session pursuant to  
      GC Section 54956.9:  Pending Litigation  
(c) With respect to every item of business to be discussed in Closed Session pursuant to  
      GC Section 54957:  Public EmployeesÐDiscipline/Dismissal/Release 
(d) With respect to every item of business to be discussed in Closed Session pursuant to 

GC Section 54957:  NegotiationsÐManagement 
(e) With respect to every item of business to be discussed in Closed Session pursuant to 

GC Section 54957:  NegotiationsÐClassified and Confidential Employees 
 

 V. RECONVENE TO OPEN SESSION 
 
Report of Closed Session.  The Board reconvened at 6:06 p.m.  Board President Monica 
Bonny reported that the Board had approved:  1) Two Certificated Leave Requests; and, 2) 
New salaries for Management, Classified and Confidential Employees, providing increases 
for 2007-08 as in the agreement with Larkspur Teachers Association (Me-Too). 
  

  A. COMMUNICATIONS 
 

1. SuperintendentÕs Report and Recognitions 
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Supt. Valerie Pitts acknowledged the Corte Madera Town Center for their annual 
donation for using school property for parking during the holiday season.  They had 
generously increased their donation this year to $2,500.  She also wanted to publicly 
thank, with much appreciation, Il Fornaio Restaurant, who had hosted the DistrictÕs 
Winter Celebration over the holidays.  They had generously donated wine and 
horÕdourves to the event.  
 

 Supt. Pitts was also pleased to announce that there were no Williams Complaints 
during the months of October, November and December of 2007. 

 
 Lastly, she acknowledged the generous support of the Marin Community Foundation 

to the Falkirk Cultural Center, who in turn has put in place the ÒLearning to LookÓ 
program, designed to provide arts education outreach to Marin County elementary 
schools, including Neil Cummins Elementary.  It has been quite a success. 

 
2. Board Member Reports/Correspondence Addressed to the Board 
 
 Trustees reported attendance at the following activities (and elaborated on key    

issues): 
 
 !    HallÕs Advanced Band Concert. 

!  Mayors, Councilmembers and School Board MembersÕ joint meeting/dinner. 
!  A tour of Hall with Supt. Pitts. 
!    Neil CumminsÕ PTA and Board meetings.  

  !    Joint Legislative Action Committee meeting in Sacramento. 
!  Facilities Master Plan Committee meeting. 
!  City of LarkspurÕs Council Meeting. 
!  Golden Bell meeting. 

 !   International Heritage Day event at Hall School. 
!  Meeting with the Corte Madera Larkspur Schools Foundation Co-President. 

         
  C. PERSONS WISHING TO ADDRESS THE BOARD ON ITEMS NOT ON THE 

AGENDA 
 
   None. 

 
D. STRATEGIC PRIORITIES 

    
Priority:  Maintain the fiscal integrity of the district.  

 
 3. Review of Independent Auditor’s Report for 2006-07  
    

 Business Manager Becky White introduced Stephen Roatch, the DistrictÕs independent 
auditor.  She was disappointed to announce that since the District had just completed 
its sixth year with Mr. RoatchÕs firm, they would have to seek out another auditor, for a 
minimum of three years, as required by law.  She stated it had been an absolute 
pleasure working with Mr. Roatch. 

 
 Mr. Roatch then presented audit findings.  Below are some of the items he highlighted: 

• There are no glaring issues. 
• The District seemed to be well aware of the impending budget crisis. 
• There are two new Statements in the report that had not previously been 

includedÑ the Statement of Net Assets and the Statement of Activities. 
• There are no concerns over the Schedule of Financial Trends and Analysis. 
• There are two Financial Statement Findings that need addressing due to material 

weaknesses caused by new regulations, and only one significant deficiency 
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(attendance registers), for which the District Office will actively enforce site 
procedures to address this issue. 

  
 Mr. Roatch graciously volunteered to assist Business Manager White with bond 

schedules or other components of the Financial Statements that she might not be as 
familiar with as he.  He thanked her and her staff for their assistance and stated it had 
been a pleasure to work with her as well. 

  
M/s/c (Mangan-Mowbray) to approve the Independent AuditorÕs Report for the fiscal 
year 2006-07 as presented. 

 AYES:   Mangan, Mowbray, Bonny, Friedricks 
 NOES:  None 

 
 Priority:  Develop a flexible long range plan to manage continued enrollment growth.   
 

4. Governor’s Proposed Budget for 2008-09 
 

Business Manager Becky White reviewed the proposed budget cuts for the remainder 
of this school year.  The State Legislature should make a decision on those proposals 
by February 23, 2008.  Ms. White had been to a School Services of California budget 
workshop recently, where she had found that if there is not enough in the proposal to 
recoup the necessary funds, the state will take about a half percent of the DistrictÕs 
revenue limit income, equaling about $35,000.  Regarding the categorical piece, it is 
anticipated that those programs that are ongoing will not be significantly affected, but 
rather just special programs, most of which the District had not applied for.  However, 
there will be significant overall cuts for the 2008-09 school year, resulting in a 2-1/2% 
reduction in the revenue limit, as well as special education and categorical program 
reductions, and the elimination of some Federal programs.  It is estimated that with 
minimum growth, property taxes of 6%, and a few other components, the District will 
be back in basic aid in 2008-09.   
 
Ms. White noted some of the state-wide effects of a $4.8 billion cut, such as shutting 
schools down statewide for a month, or the laying off of 170,000 teachers.  She 
referred to the 2003 Fiscal Crisis and Management and Team (FCMAT) list of ways for 
districts to contain costs, mitigate staffing impacts, and reduce facilities costs.  At first 
glance, it appears the District is looking at an overall cut of $280,000 in 2008-09.  She 
provided additional variables that could affect the amount, such as less funding from 
property taxes than projected. 
 
Supt. Pitts stated that all agreed that the main goals are to maintain the traditional 
programs that exist and current class size limits.  Additionally, ideally, they also 
wanted to avoid lay-offs.  She then presented the following budget reduction ideas for 
2008-09, which were brainstormed at Roundtable and Administrative Council 
meetings: 
• No increase in buying power for grades 4, 5 and 6 for the next two years. 
• Defer staff development costs from the General Fund. 
• Eliminate/reduce General Fund instructional materials. 
• Eliminate/reduce District Office office supplies. 
• Reduce ACSA memberships. 
• Reduce custodial costs. 
• Eliminate furniture/upgrade funding ($15,000). 
• Reduce Facilities Director; shift to restricted funding. 
• Reduce Special Education Coordinator time. 
• Reduce/eliminate GATE, English Language Learner and/or STAR coordinators. 
• All categorical staffing reduced to self-sufficiency. 
• Reduce paper use. 
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• Reduce science equipment ($5,000). 
• Reduce/eliminate copier (Hall). 
• Reduce Board Goals budget. 
• Reduce District reserves. 
• Increase in cost of yearbook to offset related stipend cost. 
 
Trustee Friedricks wanted everyone to keep in mind that there is no date certain this 
budget crisis will end, so the District should not plan on relying too heavily on reserves 
to pull itself through. 
 
Trustee Mangan felt it was a good idea to get a head start on this discussion and idea- 
swapping, rather than waiting until firm numbers are in.  This prepares everybody in 
advance of the budget workshop. 
 
Supt. Pitts added that both the Larkspur and Corte Madera Parks and Recreation 
Departments have been very responsive in terms of helping out, and have offered to 
shift some of the schoolÕs after-school programs to their departments.  That way, the 
District wouldnÕt be paying for the time of those teachers, but rather parents would be 
paying Parks & Rec., resulting in a $10,000 to $15,000 cost reduction. 
     
Trustee Bonny thanked Roundtable and Administrative Council for generating the 
reduction lists, and she felt there has been progress so far.  She hopes the 
momentum will continue.  She also thanked Supt. Pitts for early action and her 
positive spirit. 

 
 5. AB 1200 Disclosure – Larkspur Teachers Association 
 

Business Manager Becky White stated that the AB 1200 fiscal oversight process 
requires a disclosure to the Board of Trustees in Open Session of the fiscal impacts of 
any collective bargaining settlement.   

 
M/s/c (Mangan-Friedricks) to approve the AB 1200 as presented, and that it be 
submitted to the Marin County Office of Education. 

 AYES:  Mangan, Friedricks, Bonny, Mowbray 
 NOES:  None 

 
 6. Adopt Calendar for 2008-09 Budget Development Cycle 
    

Business Manager Becky White stated that each year the Board of Trustees adopts a 
budget development calendar, which was submitted with the Board packet. 
 
After some discussion, the following motion was entertained. 
 
M/s/c (Mowbray-Mangan) to adopt the 2008-09 Budget Development Cycle Calendar 
as presented. 

 AYES:   Mowbray, Mangan, Bonny, Friedricks 
 NOES:  None 

 
 7. 2007-08 Consolidated Application Part II       
 

Business Manager Becky White presented the Consolidated Application Part II, which 
is required annually.  The District is currently eligible to receive program funding 
through this process of about $53,526 in Federal income and $24,858 from the state. 
 
M/s/c (Mangan-Mowbray) to approved the Consolidated Application Part II as 
pressented. 
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 AYES:   Mangan, Mowbary, Bonny, Friedricks 
 NOES:  None 

 
8. Transportation Update 

 
Andy Boone, Assistant Principal at Hall Middle School, provided a transportation 
update, which included describing the subsidy program available to families, the 
addition of a stop on the route, scheduling challenges and how they have hopefully 
been addressed, increased ridership, and ticket versus youth pass sales.  
 
The Trustees and Supt. Pitts thanked him for the update and for the time and effort he 
has put into the ongoing challenges of managing this program.  Everyone hoped the 
budget crisis would not greatly affect this program.  Business Manager White was 
asked to clarify whether or not the proposed state budget included a reduction in 
transportation reimbursement. 
 

Priority:  Foster high levels of student achievement …. 
 
9. Homework/Makeup Work – BP/AR #6154 

 
Supt. Pitts stated that much thought, time and discussion had occurred in updating 
homework policies at the sites, to be presented this evening.  In addition, the Trustees 
needed to make sure that the current corresponding Board Policy (BP) and 
Administrative Regulation (AR) aligned with those new policies, and they needed to 
consider the proposed Religious Calendar Guidelines, which relate to the Make-Up 
Work section of the BP and AR. 
 
Trustees Friedricks, Mowbray and Bonny suggested changes and a correction to the 
BP, which all agreed upon.  There were no changes to the AR.  The revised BP 6154 
will return for a second read and action on the next meetingÕs Consent Calendar. 
 
Regarding the Religious Calendar, Trustee Mowbray applauded the idea, but 
proposed that it be condensed and include just the three-star holidays, those that 
relate to students in the District, and those that are actual school days (not those 
celebrated on weekends).  She also suggested that the wording on events that do not 
occur in the schools, such as prom and homecoming be eliminated. 
 
Trustee Bonny agreed that the proposed calendar is overwhelming and needs to be 
condensed, especially for the teachersÕ sakes.   
 
Trustee Mangan agreed that only three-star holidays should be on the calendar.   
 
Teacher Wendy Meunier asked what would happen if there is a holiday that is not on 
the calendar that a studentÕs family celebrates; she wanted to know whose 
responsibility it would be to inform the teacher.  All agreed it would be the parentÕs 
responsibility, then the teacher could make appropriate accommodations.  
 
Supt. Pitts stated that she would make the recommended changes, have Roundtable 
review it one more time, then bring it back to the Trustees for review and approval. 
 

 Principal Clark then presented the Neil Cummins homework policy, giving feedback 
about this yearÕs pilot program.  She reiterated that research underscores that 
homework at the elementary level has little direct correlation on student achievement.  
She notes some exceptions in reading practice and math facts.  This had been proven 
to be true in numerous studies.  Students are provided logs about the work that they 
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are asked to complete, which also gives them a sense of responsibility for their own 
studies. 

 
 Trustee Mowbray noted that the NC policy did not specifically state how long third 

graders should spend reading, while all the other grades did.  She also wondered if 
greater math results would be obtained if students had something concrete, like paper, 
to work with, as they did with reading.  She hoped the teachers could provide some 
feedback on that at the end of the pilot program this year. 

 
 Principal Clark responded that that was on the minds of many, and the math adoption 

plan currently being discussed should address that and much deeper math issues, 
such as teaching concepts.   

 
 Principal Norbutas then presented HallÕs policy. 
 
 Trustee Friedricks suggested an addition to the instruction of use of skills (note and 

test-testing). 
 
 Trustee Bonny suggested that the ÒTrouble ShootingÓ section better reflect concerns 

the Trustees have for students finding themselves overwhelmed.   
 
 The Trustees and Supt. Pitts then thanked Principals Clark and Norbutas for their 

thoroughness on the new policies.   
 
Priority:  Develop a flexible long range plan to manage continued enrollment growth. 
 
10. Facilities Master Plan Committee Report 

 
Supt. Pitts was pleased to announce that the Committee had reached consensus on 
enrollment projections for five years from now, even though it is a difficult science to 
pinpoint a number.  The number they planned for was between 1,300 and 1,400 
students for 2012-13.  She also noted that there are three new students who have 
registered so far as a result of the new San Clemente Place.  The Facilities Committee 
expected there would be another 40-45 students registering from there by next 
September. 
 

D. GOVERNANCE TEAM ISSUES/PLANNING 
 
11. Special Board Workshops – Budget Study and Strategic Priorities (2008-10) 

 
Supt. Pitts suggested that the Trustees schedule a Budget Study Session in March 
and a Strategic Priorities Workshop meeting in April or May.  She polled the Trustees 
for times that work best for them.   
 
The Trustees agreed that it would be best to have two meetings for eachÑ one 
daytime (8:30 to 10:30 on a week day) and one evening session (7:00 start time)--so 
that as many people who want to attend will have an option that works for them.   
 
Supt. Pitts will send date options to the Trustees. 
 

12. Board Vacancy 
 

 Supt. Pitts submitted Trustee Candidate Interview Sample Questions to the Board and 
the audience.  Some changes and deletions were made, and it was decided that some 
of them would be tie-breaker questions, if needed. 
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13. Revised Board Meeting Calendar 
 

Supt. Pitts presented the revised Board Meeting Calendar, which included additional 
meetings in February and March. 
 
M/s/c (Mangan-Mowbray) to approve the revised Board Meeting Calendar as 
presented. 

 AYES:    Mangan, Mowbray, Bonny, Friedricks 
 NOES:    None 
 
 CONSENT CALENDAR   

   
  14. Minutes:  Regular Meeting of December 19, 2007  

 15. Personnel Action 2007/08-06  
 16. Monthly Warrant Reports:  2007/08 Ð 35-40  
 17. Resolution 2007/08-05 Ð LincolnÕs Birthday (2008/09 District Calendar)  
 18. Resolution 2007/08-06 Ð LincolnÕs Birthday (2009/10 District Calendar)  

19. Recommended 2007/08 Budget Revisions  
20. Resolution 2007/08-07 Ð Opposition to GovernorÕs Proposed 2008/09 Budget  

 
M/s/c (Mangan-Friedricks) to approve the Consent Calendar as submitted. 

 AYES:   Mangan, Friedricks, Bonny, Mowbray 
 NOES:   None 
  

IV.  ADJOURNMENT 
 
 M/s/c (Bonny-Friedricks) to adjourn the meeting at 8:30 p.m. 
 
      Respectfully submitted, 
 
 
 
      Valerie Pitts 
      Secretary to the Board of Trustees 
 
 
 
      Mary Anne OÕKeeffe 
      Executive Assistant to the Superintendent 


