LARKSPUR SCHOOL DISTRICT
MINUTES OF THE REGULAR MEETING
OF THE BOARD OF TRUSTEES

January 24, 2007

Library B Hall Middle School
200 Doherty Drive, Larkspur, California

CALL TO ORDER (Board President)

The regular meeting of the Larkspur School District Board of Trustees was called to order by Board
President Michael Futterman at 6:00 p.m.

Trustees Present: Sally Blatt, Monica Bonny, Bruce Friedricks, Michael Futterman, Kevin
Mangan
Trustees Absent: None

Management Present: Valerie Pitts, Becky White, Marilyn Clark, Daniel Norbutas
Certificated Staff 3
Present: James Fester, Carol Halpern, Liza Mathews, Linnea O®rien, Annika Shawn

COMMUNICATIONS

Superintendent’s Report

Supt. Pitts introduced Principal Norbutas, who recognized Robin Moller and Peggy Cross for their
outstanding contributions to the new construction and landscaping project at Hall Middle School. Ms.
Moller and Ms. Cross received a Certificate of Appreciation presented by eighth graders Jeanne
Panfely and Kelsie Deisinger, Student Council President and Vice President. Jeanne and Kelsie
thanked Ms. Moller and Ms. Cross for their vision, design and hard work. They shared that the eighth
graders were very pleased to have this special place of their own.

The Trustees also thanked Ms. Moller and Ms. Cross and agreed that the courtyard is a huge
success, especially the new tree. The Trustees also commended the students for the great job they
did on the recent Hall Middle School carnival.

* Supt. Pitts attended a two-day Joint Legislative Action Committee (JLAC) session in Sacramento
with Trustees Friedricks and Futterman.

» Supt. Pitts attended the Tamalpais Union High School District Board (TUHSD) Meeting with
Trustees Futterman and Principal Norbutas to listen to a presentation on the International
Baccalaureate Program.

* Supt. Pitts reported that there were no complaints in the previous quarter regarding textbooks and
instructional materials, teacher vacancy or misassignment, or facilities conditions.

Board Members Reports/Correspondence Addressed to the Board

* Trustee Mangan attended the Hall Middle School carnival and was very impressed with the
students and their organization. He was not able to attend the Corte Madera Town Council
meeting.

* Trustee Blatt attended the Corte Madera Larkspur Schools Foundation meeting and gave a brief
update.

* Trustee Friedricks attended the JLAC session with Supt. Pitts, where he was on a special
education sub-committee focusing on autism and severe disabilities, and he shared their findings.
He then reported on the Marin Teachers Network meeting. He had no report from the Larkspur
City Council meeting.

* Trustee Bonny attended the Vision Planning Meeting, the 3 and 4" grade concert at Neil
Cummins, the District Advisory Council meeting on Arts Education, and a Golden Bell meeting.

* Trustee Futterman also joined Supt. Pitts and Trustee Friedricks at JLAC. He found the public
pre-school discussions most interesting. He too attended the International Baccalaureate
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Program presentation at TUHSD. He commended Supt. Pitts for the Vision Planning Meeting.
He has also been working with Supt. Pitts on the San Clemente lease program. Lastly, he stated
he had been to the Hall music concert, which he stated was excellent. He congratulated the
students for the job they had done.

PERSONS WISHING TO ADDRESS THE BOARD ON ITEMS NOT ON THE AGENDA

None.

STRATEGIC PRIORITIES

Priority: Maintain the fiscal integrity of the district.

3.

Action: Auditor’s Report

Stephen Roatch, district auditor, presented the audit report for the 2005-06 fiscal year. He noted
that there were no adjustments to the fund financials since the September report. He also reported
that there were no findings for the first time in five years of auditing the district® books.

The Trustees asked clarification questions and Mr. Roatch provided a lengthy breakdown of
miscellaneous income (page 7 in audit report).

Business Manager White also provided clarification on updating the (arties of authority,Onoted in
the Larkspur Partnership Authority, the JPA formed with the City of Larkspur for field financing.
Bond counsel is working on revisions to reflect staffing changes in the district.

M/s/c (Blatt-Friedricks) unanimous to approve the 2005-06 Audit Report as submitted.

06-07 Budget Highlights & Governor’s Proposed Budget 07-08

Business Manager White and Supt. Pitts presented information about some of the new programs
for 2006-07 that will provide the district with an additional $227,359 in restricted revenue for this
fiscal year, most of which is one time only. Even though these programs were approved with the
adoption of the state budget last Summer, specific criteria for applying, funding and spending is just
now being made available to districts. These programs include district and site discretionary
grants, middle school counseling, and instructional materials. The district is currently working on an
arts education plan for Board approval necessary for obtaining the one-time arts and physical
education equipment and materials grant.

This is the time of year when the state begins the budget development process for the coming fiscal
year by announcing the Governor® proposed budget. It was reported that the 2007-08 COLA is
estimated to be 4.04%. The money for education in the Governor® proposed 2007-08 budget is
unremarkable, with the exception of dollars slated for underperforming districts and schools in the
state. Ms. White further explained some of the controversial proposals in the Governor® 2007-08
budget that would affect Proposition 98 and district® minimum guarantee.

Action: Approve Budget Development Calendar

M/s/c (Blatt-Mangan) unanimous to approve the 2007-08 Budget Development Calendar as
proposed.

Trustee Mangan asked when progress toward action plans would be discussed.

Supt. Pitts stated that it was addressed at District Advisory Council meetings, and Business
Manager White noted that progress was also discussed at Roundtable Committee meetings.
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Discussion: Transportation

Supt. Pitts presented the Board with new data on the numbers of students riding the bus from

East Corte Madera and the costs associated with Marin County Transportation District (MCTD)
passes being issued. A discrepancy between the number of passes being issued and actual riders
using the bus was noted.

Trustee Blatt suggested the District Advisory Council (DAC) be consulted as to the best use of the
money saved by eliminating the bus program, suggesting the savings could be used for programs
benefiting all students instead of only a few. She also reminded everyone that they had been
discussing a @hase outQof this program, yet nothing had been done to end it, so it has really been
in a phase out mode for three years. Trustee Bonny agreed that the money would be better spent
on something that benefited all. Trustee Friedricks questioned a possible increase in use by new
residents of San Clemente Place, which would create an even larger financial burden for the
district. He felt that some sort of official phase-out with fair notice would be appropriate. Trustee
Mangan had concerns about eliminating the bus service and then finding that few would use it on
their own. He believed public transportation should be encouraged. Trustee Futterman agreed and
felt that they may be able to gather data to make such a determination. Trustee Mangan suggested
that they find out how much it would be to guarantee a bus (minimum ridership), and then have a
lottery for the passes. Trustee Blatt felt a communication to parents was necessary that clearly
states the potential for elimination of the bus service and possible scenarios, as well as what the
savings might go to support instead.

All Trustees felt the issue needed to finally be resolved and it was suggested that this item be
scheduled for action at the February board meeting, when they would also consider the cost of
transportation in the budget development process.

Supt. Pitts stated that she would further investigate the ridership numbers and costs.

Priority: Develop aflexible long range plan to manage continued enrollment growth.

7.

Discussion: Facilities Options

Supt. Pitts stated that it did not seem as though the district would be eligible to receive much more, if
any, funding for modernization for a while. She clarified the district could consider a bond measure.
While our current projections indicate a possible 3% growth in student enrollment next Fall, we will be
better able to assess the increase in student population in June with more kindergarten registrations.
Supt. Pitts suggested that a committee be established after that time to address enrollment, land use
and facilities options.

In response to Trustee Futterman® question about how much lead time is needed to install a modular
facility, Wolf Gutscher, Director of Operations, stated a modular building could be completed in as
little as six months. Non-modular construction would take almost 18 months. Trustee Bonny was
concerned that it would take longer than that to obtain funding. Trustee Futterman thought a
committee should be formed now, and they should be under the assumption that another facility will
be needed. Then, they could explore and rank available options, as well as develop a timeline. The
Trustees would be ready to go to the voters with a bond measure when appropriate. Trustee Blatt
agreed and stated that doing nothing now is not an option.

Supt. Pitts felt this should be a standing item on the agenda, particularly given the continued impact
on Neil Cummins (NC). She stated that it is much easier to provide services to a smaller school, and
the more classrooms that are added, the more fragmented the curriculum becomes. She worried
that, currently, specialist programs at NC were driving the instructional day, rather than the core
curriculum of the self-contained elementary classrooms.

Trustee Bonny agreed that a committee should be formed now, acknowledging NC is bordering on
being too large an elementary school. Trustee Futterman stated that the committee should consist of
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two Board Members and one or two staff members, and should consist of five or seven people. Mr.
Gutscher felt it appropriate that one of the members be a financial representative, in order to address
those aspects. Other members suggested by various parties were Todd Lee, Marilyn Clark, a
Larkspur Teachers Association rep, a California School Boards Association rep, a parent, consultant
Tara Reid, and/or an NC PTA rep. Trustee Mangan stated that the Board needs to create an
objective for the committee. Trustee Futterman agreed and stated that that would be done at the
February meeting, but he reiterated that it would be: to assume that another facility is needed, that
recommendations be made for an optimal facility, that who would populate it be given consideration,
that a rough budget be presented--not only for its construction, but for its ongoing operation, and
timeline. He stated that the committee would also have the ability to gather and consider community
feedback.

Priority: Make every effort to meet each child® needs through differentiated instruction E .

8.

10.

GATE Program Update

Supt. Pitts referred to the basic program updates as noted in the Board Memo for this agenda item.
She reported the GATE Focus Group has scheduled a visitation to an at the International
Baccalaureate (IB) Program school. The GATE Focus Group is looking at identification, assessment,
and service delivery. Diane Rittenhouse and others would be joining her. They were also focusing
on identifying gifted children in the K-4 group, as they are too young for standard testing.

James Fester, social studies teacher, commented that teachers on the Odyssey of the Mind Program
and reminded everyone that there is an upcoming competition, for which he hoped he could involve
the entire school in its outcome. Principal Norbutas mentioned that the Hall School GATE lead
teacher was working on weaving other activities for GATE students into the schedule. Trustee Bonny
thanked Trustee Mangan for recently routing an inspiring article on gifted education and she
encouraged all to read it. Trustee Futterman was glad efforts were being made to foster the program,
and all should be supportive and help develop a prideful program. Supt. Pitts stated that the IB
program findings would be addressed at the February Board meeting.

Discussion: District Name

Supt. Pitts stated that this item is on the agenda as a result of the recent name change of the
Sausalito School District to the Marin City/Sausalito School District. It had been a concern in the
distant past that Corte Madera was not named in the Larkspur School District title. Trustee Bonny felt
it warranted some discussion. After a brief discussion, it was decided that the name should remain
as is. To change it would make it too long; it has always been Larkspur School District and Trustee
Blatt felt that history should be preserved; and, it would be costly to change.

Discussion: 2007-2008 calendar

Supt. Pitts stated this item is being brought to the Trustees early, in the hopes of having the 2007-08
calendar approved at the February meeting. It had already been reviewed and suggestions had been
made by the Roundtable Committee. She also presented the draft Tamalpais Union High School
District® (TUHSD) calendar and the County Office of Education® suggested calendar, which includes
a county-wide staff development day of January 28, 2008. Supt. Pitts discussed the pros/cons of
potential starting and ending school dates, as well as attendance data regarding the days prior to the
Thanksgiving holidays.

After quite a bit of discussion, the Trustees felt the revised draft calendar should take into account the
TUHSD calendar as much as possible in terms of the start date and last day of school, dovetailing of
optional holiday dates, and, to the extent possible, back-to-school night conflicts with the high school.
Trustee Futterman further suggested adopting a two-year calendar.

Parent Randy Michaels hoped that if there were some floating holidays yet to be determined, that the
Trustees would consider Rosh Hashana, and other religious holidays that do not fall on weekends in
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the coming years. He also requested a reminder to teachers to take into consideration homework
levels and testing policies around the Jewish holidays, as that can create stress for children.

Supt. Pitts will return with a revised calendar with the considerations mentioned above.

GOVERNANCE TEAM ISSUES/PLANNING

Priority: Promote effective communications among the various constituencies E .

11.

12.
13.
14.
15.
16.

M/sl/c

Ayes:
Noes:

F.

Discussion: Board Communications Plan

Supt. Pitts noted that the Board had prioritized this item as a goal for themselves after reviewing its
self-evaluation. She had met with Trustees Futterman and Bonny to devise a plan to better
communicate (included in Board packet). An additional suggestion was to include Board Meeting
highlights on the website as soon after a meeting as practicable. She also planned to contact
members of the community who she knew to be interested in items on future agendas, in an effort for
them to be more involved at the Board meetings. Lastly, she stated that it was a good idea that
Trustee Friedricks wore a name tag at the Hall Middle School Concert Winter Concert, and that
should be done by all Trustees at similar types of events/meetings/functions.

There being no comments about the specifics of the plan, Trustee Futterman suggested this item
should be on the consent calendar for approval at the February meeting.

Librarian Carol Halpern stated that parents want to know what is going on and what is coming up for
discussion, whether that be in the Pink Sheet or back-pack mail or elsewhere, such as leading them
to the website for @oming attractions.O All Trustees agreed with the additional suggestions of Supt.

Pitts and Ms. Halpern.

Related to communicating via the website, Trustee Mangan stated that he was impressed with the
work that has been done by the webmasters on the school and district websites and requested a note
of appreciation be sent to the webmasters.

CONSENT CALENDAR (The purpose of the Consent Calendar is to group items which may be
approved routinely. A Board Member or member of the audience may request removal of an item for
discussion.) A Roll Call Vote should be taken to include all Resolutions.

Consolidated Application Part |l, as submitted.

Minutes: Reqular Meeting of December 13, 2006, as submitted.

Personnel Action 2006/07-06, as submitted.

Monthly Warrant Reports: 2006/07 B 054-62 b totaling $527,228.60, as submitted.
Budget Revisions, as submitted.

(Mangan-Friedricks) unanimous to approve the Consent Calendar as submitted.

Blatt, Bonny, Friedricks, Futterman, Mangan
None

FUTURE BOARD AGENDA ITEMS

February:  Special Education Program Report
Auditor® Report
Budget Revisions B Second Interim
Budget Development Calendar
Con App Part Il
Williams Complaints
Land Use and Facilities Options Committee
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2007-08 Larkspur School District Calendar
Board Communications Plan

G. FUTURE BOARD MEETING DATES

February 28 and March 28

APPROVAL OF CLOSED SESSION AGENDA

M/s/c (Blatt-Mangan) unanimous to approve the Closed Session Agenda.

PUBLIC COMMENTS ON CLOSED SESSION AGENDA

None.

RECESS TO CLOSED SESSION

The Board adjourned to Closed Session at 8:20 p.m. to discuss the following:

(a) With respect to every item of business to be discussed in Closed Session pursuant to GC Section
54957.6: Public Employees - Negotiations

(b) With respect to every item of business to be discussed in Closed Session pursuant to GC Section
54957: Public Employees b Performance Evaluations: Superintendent

(c) With respect to every item of business to be discussed in Closed Session pursuant to GC Section
54956.8: Lease Negotiations B City of Larkspur and Town of Corte Madera

RECONVENE TO OPEN SESSION

Report of Closed Session. The Board reconvened at 9:00 p.m. Board President Michael Futterman
reported that the Board had met in Closed Session to discuss the items listed on the Closed Session
agenda and took no action.

ADJOURNMENT

M/s/c (Blatt-Bonny) unanimously to adjourn the meeting at 9:03 p.m.

Respectfully submitted,

Valerie Pitts
Secretary to the Board of Trustees

Mary Anne O®eeffe
Secretary to the Superintendent
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