Board Minutes
March 22, 2006

LARKSPUR SCHOOL DISTRICT
MINUTES OF THE REGULAR MEETING
OF THE BOARD OF TRUSTEES

March 22, 2006

Library B Hall Middle School
200 Doherty Drive, Larkspur, California

I CALL TO ORDER (Board President)

The regular meeting of the Larkspur School District Board of Trustees was called to order by

Board President Kevin Mangan at 6:00 p.m.

Trustees Present: Sally Blatt, Monica Bonny, Michael Futterman, Bruce Friedricks, Kevin
Mangan

Trustees Absent:  None

Management Present: Valerie Pitts, Becky White, Marilyn Clark, Daniel Norbutas

. CLOSED SESSION

(a) With respect to every item of business to be discussed in Closed Session pursuant to GC Section
54957: Public Employment B Discipline/Dismissal/Release

(b) With respect to every item of business to be discussed in Closed Session pursuant to GC Section
54957: Public Employee D Certificated Leave Request

A. REPORT OF CLOSED SESSION

The Board reconvened at 7:03 p.m. Board President Kevin Mangan reported that the Board had met
in Closed Session to discuss the items listed on the Closed Session agenda and accepted the
resignation of two teachers for the forthcoming year and approved the leave of absence request of
another teacher.

lll. OPEN SESSION

Some of the items on the agenda were moved to accommodate the audience and participants.

1. Superintendent® Report.

I Supt. Pitts attended the staff development day at Neil Cummins and said that they are doing
wonderful work with standards alignment and their new Houghton-Mifflin Language Arts
curriculum.

I She attended an Educational Task Force (ETF) with Trustee Friedricks and a Joint
Legislative Advisory Committee (JLAC) meeting with Trustee Futterman.

I She attended a Marin Educators Luncheon hosted by the Jewish Community Relations
Council (JCRC). The featured speaker was Thomas Adams, Director of Curriculum and
Frameworks from the California Department of Education.

I She attended a Special Board Workshop on March 18. With facilitator Michael O®eill, the
board spent time in discussions on where we are going as a district.

I She reported that the API scores were published in the newspaper this week and that both
schools had great scores. She also said that the similar schools ranking is very arbitrary. It
is supposed to be based on demographics, but there are a few key things they don®include,
such as per pupil spending, class size average, and aides in classrooms. The most
important thing is to look at is continuous improvement, and both schools did improve. As
part of this report, President Mangan distributed charts further explaining the API scores.
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2. Board Members Reports/Correspondence Addressed to the Board.

! Trustee Friedricks, with Trustees Mangan and Bonny, attended the first module of Masters
in Governance course offered by the CSBA, which focused on the Foundation of Effective
Governance. He found it to be a very stimulating day. It was a great opportunity to be with
trustees and superintendents from nearby districts, sharing in-the-trenches stories. He said
that the greatest concept for him, which is so exemplified by our board, is unity of purpose
and the idea that unity does not mean uniformity, so that we don®all have to think the same
things about everything; we can come to the table with our own beliefs and passion and be
individualistic from that standpoint. But at the end of the day, we are all united by a greater
good and that is obviously the benefit of our kids, primarily focusing on growth and wellbeing
and the education of our children. He found that very inspiring and said that the
collaborative effort of the way we do this was very nicely echoed in the March 13
Superintendent® Perspective, talking about the collaborative spirit of our board and how we
really pull together for the greater good of the district. He also attended the Education Task
Force (ETF) Governing Board Meeting with Supt. Pitts and said that it was very enlightening
in a number of respects in understanding what the mission of ETF is and how they operate.
He also said that it was gratifying to see our superintendent as a real advocate for our
district. One of the benefits of ETF membership is the pooling of resources to obtain
professional development for teachers in member districts. They talked about the Silicon
Valley Math Initiative and what a wonderful thing it is for meeting higher expectations for
math performance and giving teachers the necessary training to make that happen. There
is actually a limited number of spots that were open for all the districts involved and we were
only able to send one teacher. Trustee Friedricks said that Supt. Pitts(point was that it
makes sense to send two teachers. If one teacher comes back, there is really not a critical
mass, a momentum, to carry the learning forth to the other teachers and there is a risk that
one may not be as good as perhaps not doing it at all. It drove a passionate discussion of
whether there is adequate distribution of resources within ETF in order to meet the needs of
the districts. If we feel that we are not getting enough professional development, there may
be other avenues where we might take the same money and allocate it towards such things
as a part time curriculum coordinator or other forms of development where we may get a
greater bang for our buck. The discussion was productive and the feeling we get is that the
newly elected Executive Director, Anna Pilliton, is very aligned with this and really
refocusing the mission of ETF to make sure we are adequately addressing the needs of
member districts, that there is an equitable distribution of resources, and making sure we
have an ample amount if we are going to great training opportunities.

! Trustee Bonny attended a Golden Bell planning meeting for the May 24 awards dinner,
which conflicts with the school board meeting. Nominees from the Larkspur School District
are Evelyn Busk for the classified support award and Don Matthews and Bert Pankler for the
teacher award. She also attended the Masters in Governance program and plans to go to
all the rest of them, a School Climate Reconfiguration Task Force meeting, and a PTA
Board meeting at Neil Cummins, where everything is fine.

! Trustee Futterman attended a Joint Legislative Advisory Committee (JLAC) meeting with
Supt. Pitts where information was provided about the pre-school initiative and what it may
mean for our district and some choices as to whether or not we would be interested in taking
on that responsibility as a district. He said that districts will have the opportunity to decide
whether they want to be pre-K-8 rather than K-8 and whether that would be a wise decision.
He reported that JLAC is hosting a debate or discussion for the 6" District California State
Assembly democratic candidates on Thursday, April 27, moderated by the League of
Women Voters, and is sponsoring another trip to Sacramento on May 25", Trustee
Futterman also attended the Jewish Community Relations Council luncheon with Mr.
Adams.

! President Mangan attended the Masters in Governance program and would echo what
Trustee Friedricks said about it. He also found some interesting information for boards to
look at as part of the self-assessment process, which the board did last year or the year
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before. He said that the board should do a self-assessment later this spring. As we design
the assessment, we will incorporate some of the worksheet information, asking slightly
different questions than we had done before.

B. PERSONS WISHING TO ADDRESS THE BOARD ON ITEMS NOT ON THE AGENDA.
None.

C. DISCUSSION ITEMS

3. Education Task Force D4™ and 7" Grade Writing Assessment Results. Principal Clark thanked
parents for bringing the students and introduced Trish Hart, a fourth grade teacher. Fourth grade is the
first time that students do a writing assessment. In preparation for that, the fourth grade teachers ask
students to do a similar writing assignment the first week of school. Halfway through the year, they do
a county-wide writing assessment, which is turned in anonymously. Teachers from different districts
that belong to ETF score the assessments, with two readers scoring each piece independently. If the
scores are far apart, a third reader reads it.

Fourth grade students then read their writing assessments. Morgan Mahalak wrote about one of his
baseball experiences, Francesca Tettamanzi about getting braces on her teeth, and John Lupario about
a whale watching trip.

Principal Clark then discussed the assessment scores. About 3 years ago, ETF changed the timing of
the assessment so it is now more of a diagnostic tool. Teachers have decided to score them on their
own and use them for their next teaching point. There is a gender gap in the scores between boys and
girls. They do not know why, but it is a concern. In last year® 4" grade class, there were 2 boys to
each girl, and boys scored higher than girls. Trustee Bonny pointed out that there is a sustained
improvement since 2004; Principal Clark said that there has been a focus on writing in the last year or
two, which will make a difference over time. President Mangan asked for information on the gender
gap for 4" graders who are now 7" graders. Principal Norbutas pointed out that the scores are
intended to provide information for teachers on where the students are, not as an assessment of the
school. Seventh grade teachers use the writing assessment as part of a larger process D the first draft
of an essay the students will continue to work on and refine.

4. Budget Development B Budget Assumptions. Business Manager White said that the budget
assumptions she is presenting are a review of what the trustees have already seen and a slightly
different process than we have done before. It was suggested that we start a little farther back and give
the board an opportunity to ask about assumptions we use. A lot of assumptions are rolled over from
year to year. This year we are taking a more thoughtful approach b should the assumptions be
changed, and can they be changed? A lot of the assumptions are dictated from many sources and are
changed and refined as we go through the budget development process. We can read about things the
legislature is looking at in terms of the governor® budget. When the May revise comes out, we will have
more tangible information about how to change or not change our assumptions. In answer to a
guestion from President Mangan, Ms. White reported that property taxes have been cominginat6! to
7%.

5. Budget Development - District Reserves/Special Reserve Fund. Supt. Pitts said that this item is
the beginning of a discussion on whether we want to create special reserve funds. Ms. White said that
the benefit would be to set aside a certain amount if there is an excess in the ending fund balance. The
fund could be used for big ticket items such as technology upgrades or planning for pre-k in the district.
As we go into budget development, this is the time to consider whether the board might want to set up a
special reserve fund. She said that the Mill Valley School District has board policy talks about
mandated reserves and that some districts put two months of salary into reserves. Tamalpais Union
High School District is looking at moving some carryover into reserves. Most districts are talking about
areserve of 9-10%. This item will be brought back to the board with a recommendation from President
Mangan, Supt. Pitts and Ms. White.
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6. GATE Budget Report. Supt. Pitts reviewed the Gifted and Talented Education (GATE) budget
and how we use the money given to the district by the State Department of Education, which over the
past few years has been about $14,000. In 2004-05, the money was not designated to be specifically
spent, so it carried over into 2005-06. The rule of thumb is to spend the categoricals so we went
through and said these are the things that are appropriately charged to the GATE program, although we
do much more in the district. Next year the budget is anticipated to be the same as last year. Next
year, expenditures will be $9,500 less than this year because the Compass Learning lease will end.
Stipends are looked at every spring as part of contract negotiations. Trustee Futterman asked how
much more money would be needed to make a qualitative difference in the GATE program. Eighth
grade teacher Eliott Rodgers said that there should be two co-coordinators for the GATE program at
Hall next year, splitting the stipend and targeting 5"/6" and 7"/8" grades. He said that differentiation in
the classroom to reach the GATE students is a great model and there could be a more effective use of
differentiation by offering ongoing training. Trustee Bonny pointed out that differentiation often comes
from the desire to make sure you are meeting the needs of students at the lower end and more work
should be focused on differentiation at the upper end.

Mr. Rodgers distributed a project menu used in the classroom that gives both low-end and high-end
students an opportunity to excel. A GATE student will pick something more abstract, where they can
go beyond the basics. Trustee Futterman asked whether the $27,000 in Title Il money for training is
being used for differentiation and whether that is a priority. Principal Clark responded that the issue has
come up at lead team meetings as a topic everyone would like to address. Principal Norbutas also said
that they would like to do something district-wide next year, either for a full or half day at both schools.
Supt. Pitts pointed out that all new teachers have Beginning Teacher Support and Assessment (BTSA)
for the first two years and that it includes a differentiation component, so new teachers are receiving
constant mentoring for those two years. Trustee Futterman also wanted to know whether we have ever
done an assessment of how good a job we are doing and whether an allocation of money to some kind
of assessment for our GATE programs would be an appropriate way to establish some kind of a
benchmark. He also asked what other districts are doing. Supt. Pitts said that she has surveyed other
districts in terms of areas of need. In Kentfield, the primary focus is on differentiation. They may have
some leveling in math at an earlier grade than Larkspur. The leveling they do is their GATE program.
Some districts have self-contained GATE classrooms D either all day or 1 or 2 periods a day. There is
no one way of doing a GATE program. She said that the staff at Hall is positive about the philosophy of
differentiated instruction.

Mr. Rogers pointed out that Hall is a small school. Many of the GATE students are doing something
three days a week after school, so it is difficult to find a day for a certain program. A lot of the needs
are being met by other extracurricular activities. As more teachers are involved in after school
programs, they start to bring some of these elements into the classroom. Supt. Pitts said that Redwood
High School is putting together data for students from the feeder schools to see how they are
progressing. We could use this data to see how GATE students are doing in high school.

Trustee Bonny suggested that we look at the students identified as GATE in the 3" grade and watch
how they are doing through 8" grade. She doesn®think that after school programs are the only
answer. Mr. Rodgers says that he does this every year, looking at grades and test scores. A good
percentage of our GATE students are top students in our school. He will work with Supt. Pitts and
Principal Norbutas to put together that information for presentation to the board. Trustee Friedricks
asked whether we have ever taken non-categorical dollars and put them into the GATE program. Ms.
White said that we have not done any contributions from unrestricted funds directly. Trustee Futterman
said it has been a result of inertia D we talk about it but there has not been a rigorous analysis. Trustee
Friedricks asked that, if it is a priority for the district to enhance these programs, there is an openness
and willingness to do something. Supt. Pitts pointed out that what you don®see here that release time
for teachers to attend conferences that focus on differentiation, you don®see the costs of a trainer to
come in and do differentiation, but that is happening from general fund contributions or other
categoricals, such as Title Il.
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Trustee Futterman pointed out that a big loss this year is that there was no Odyssey of the Mind team
at Neil Cummins. Mr. Rodgers said that there was a scheduling conflict with parent volunteers.

Trustee Futterman said that Odyssey of the Mind is a very parent-dependent program and we have kids
who would have benefited from participating at Neil Cummins. He wanted to know, budgetarily,
whether we could do something with money to pay teachers to serve some of that function and whether
dollars can make a difference. Principal Norbutas said that it would worthwhile to look at this. It would
be necessary to have a consistent staff member who knows the students and still utilize parent
volunteers to support it. Itis a contract issue; we could look at the stipends to see what activities are
being funded. Librarian Carol Halpern felt that we should do some more homework regarding the
GATE program. Trustee Bonny wanted to know what we can do in this area. Supt. Pitts said that part
of assessing the GATE program is figuring out if anything is wrong. The charge of the GATE committee
is to look at whether we are doing our job with this program and how we are going to assess it. Supt.
Pitts said that we need to determine the comprehensive curriculum for our students How do we make
sure that we are meeting the needs of all of our kids? Principal Norbutas pointed out that one way of
assessing how we are doing is to study the comments from the Site Council survey; whether we are
getting comments saying that my child is not challenged. If we are not getting those comments, that
would provide us with some data. Mr. Rodgers said that he would do an analysis of GATE participation.

7. Transportation Update. Supt. Pitts presented transportation costs to the board in the interest of
budget development. She attended a meeting of the Marin County Board of Supervisors where the
Marin County Transit District short-range plan was adopted, including the school route for next year.

8. Corte Madera Planning Commission/Larkspur Planning Commission. Nothing to report.

D. ACTION ITEMS

9. Adopt Professional Governance Standards and Superintendent Governance Standards. Supt.
Pitts presented the standards recommended for adoption by the California School Boards Association.
They are the standard best practices philosophy for how to govern the board, the superintendent, and
the district. M/s/c (Friedricks-Blatt) unanimous to adopt the Professional Governance Standards and
Superintendent Governance Standards.

10. Kindergarten Extended Day. Supt. Pitts stated that the kindergarten staff at Neil Cummins is
recommending that we lengthen the session for kindergarten to provide a kindergarten program which
effectively balances social/lemotional and academic development for our youngest students. The
standards have increased the rigor of the academic challenges for kindergarten students; in order to
provide enough time to also facilitate the activities devoted to the social/emotional development, a
longer day is required. Principal Clark said that Neil Cummins is looking at how to meet the needs of
kindergarten students in the most effective way. The staff feels it is important not to lose the social and
emotional aspects of kindergarten that are so important. Students need a chance to be little kids and
have time to play, as well as trying to meet the academic standards expected of them.

The kindergarten staff worked well as a team to query other districts regarding their day and working
conditions (aide time, support, etc.). The Neil Cummins staff pointed out that aide time is now 45
minutes, when it used to be 2 hours. Additional coverage would be needed for recess and lunch time
with an extended day. Kindergarten teacher Liza Mathews read a letter to the board from the
kindergarten team regarding classroom aide time in delivering the program. In comparison to other
districts, Neil Cummins is alone in having under 1.5 hours per day of classroom aide time in
kindergarten. Teachers are hoping for additional aide time, but not at the expense of another grade
level. Ms. Mathews discussed @enters time,Owhich is directed time with a teacher, teacher aide, or
parent volunteer that is a small group time so that kids are working on one skill in one group, and a
different skill in another group. It is focused, meaningful instruction and there is a lot of interaction.
Answering a question from Trustee Futterman, Ms. Mathews said that there is more parent involvement
in kindergarten and less as the students get older. She also said that volunteer time varies from year to
year and class to class. It is a valuable resource, but not completely consistent or reliable, as
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classroom assistants are. M/s/c (Futterman-Friedricks) unanimous to adopt the proposed kindergarten
schedule for the 2006-2007 school year.

CONSENT CALENDAR. (The purpose of the Consent Calendar is to group items which may be

11.

approved routinely. A Board Member or member of the audience may request removal of an
item for discussion.) A Roll Call Vote should be taken to include all Resolutions.

Resolution 2005/06-14: Observance of Lincoln® Birthday, as submitted

12.

Disposal of Obsolete Equipment, as submitted

13.
14.

Minutes: Regular Meeting of March 8, 2006, as amended
Personnel Action 2005/06-10, as submitted

15.

Monthly Warrant Reports: 2005/06 B 76-82, as submitted

Trustee Futterman requested that the minutes be removed from the Consent Calendar. M/s/c
(Futterman-Bonny) to approve the remainder of the Consent Calendar by the following voice vote:

Ayes:
Noes:

Blatt, Bonny, Friedricks, Futterman, Mangan
None

Absent: None

Trustees Futterman and Friedricks requested that the minutes be amended a follows:

Trustee Friedricks attended a talk by 2005 California Teacher of the Year Eric Burroughs, a
San Marcos High School Teacher, who addressed the issue of educational reform in
California. Mr. Burroughs pointed out that there are inadequate resources to meet the needs
of ESL students and that social apathy and self-absorption are driving some students,
especially in middle schools on up. He pointed out that reform starts in the classroom by
our continuing to hire great teachers who are well skilled, passionate and creative in their
approach. Mr. Burroughs also said that 34% of all lottery funds are supposed to go to
school funding, while only 2% actually end up there because of numbers games played in
Sacramento. Trustee Friedricks said that the Corte Madera Larkspur Schools Foundation is
continuing to run ahead of last year going into the critical auction period. The Foundation is
ready to make a first commitment of $400,000 as part of the budget development process,
which is a conservative number. Last year, the full general fund grant was $475,000, not
counting Poets in the Schools, Youth in Arts, and Raise the Paddle. He reported that the
next Larkspur City Council meeting regarding CLASP will be held on March 29 and will
focus on housing density on the Niven property The maximum number of houses that could
be on the property is in the range of 50-60, depending on how the acreage is divided up.
Larkspur Mayor Chu suggested that we send him enrollment projections prior to that
meeting.

Trustee Futterman wanted to know what other alternatives are available, if parent
involvement needs to be augmented by additional staff involvement, and asked Mr. Carvey
to develop options to present to the Board.

M/s/c (Futterman-Friedricks) unanimous to approve the minutes as amended.

F.

FUTURE BOARD AGENDA ITEMS

April 26: Grand Jury Report
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G. FUTURE BOARD MEETING DATES

The trustees agreed to cancel the April 5 and May 24 meetings and move the June 7 meeting
to June 14. The meeting schedule is now a follows:

April 26
May 10
June 14 and 28

VL. ADJOURNMENT

M/s/c (Futterman-Mangan) unanimous to adjourn the meeting at 9:37 pm.

Respectfully submitted,

Valerie Pitts
Secretary to the Board of Trustees

Barbara Barry
Secretary to the Superintendent



