Board Minutes
March 8, 2006

LARKSPUR SCHOOL DISTRICT
MINUTES OF THE REGULAR MEETING
OF THE BOARD OF TRUSTEES

March 8, 2006

Library — Hall Middle School
200 Doherty Drive, Larkspur, California

l. CALL TO ORDER (Board President)

The regular meeting of the Larkspur School District Board of Trustees was called to order by

Board President Kevin Mangan at 6:00 p.m.

Trustees Present:  Sally Blatt, Monica Bonny, Michael Futterman, Bruce Friedricks, Kevin
Mangan

Trustees Absent: None

Management Present: Valerie Pitts, Becky White, Marilyn Clark, Daniel Norbutas, Chad Carvey

Il. CLOSED SESSION

(a) With respect to every item of business to be discussed in Closed Session pursuant to GC Section
54957: Public Employment — Discipline/Dismissal/Release

(b) With respect to every item of business to be discussed in Closed Session pursuant to GC Section
54956.8: Lease Negotiations — Lycée Francgais

A. REPORT OF CLOSED SESSION

The Board reconvened at 7:03 p.m. Board President Kevin Mangan reported that the Board had met
in Closed Session to discuss the items listed on the Closed Session agenda and adopted Resolution
2005/06-12 — Non-reelection of Probationary Certificated Employees — authorizing the District
Superintendent to notify such employees of the Board of Trustees decision not to reelect them for the
2006-06 school year, by the following voice vote:

Moved/seconded: Mangan, Friedricks

Ayes: Blatt, Bonny, Friedricks, Futterman, Mangan
Noes: None

Absent: None

President Mangan also reported that the Board adopted Resolution 2005/06-12 — Non-reelection of
Temporary Certificated Employee — authorizing the District Superintendent to notify such employees of
the Board of Trustees decision not to reelect him or her for the 2006-06 school year, by the following
voice vote:

Moved/seconded: Mangan, Futterman

Ayes: Blatt, Bonny, Friedricks, Futterman, Mangan
Noes: None

Absent: None

. OPEN SESSION

Supt. Pitts recommended that Agenda Item #3, Education Task Force — 4™ and 7" Grade Writing
Assessment Results, be moved to the March 22 agenda in order to allow for student presentations.
M/s/c (Bonny-Friedricks) unanimous to move the item to the March 22 agenda.
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4 Programs for High-Achieving Students. Assistant Principal Chad Carvey gave a report on
programs for high achieving students in the District, specifically the Gifted and Talented Education
(GATE) program. He said that the state has moved away from the model of pulling students out of
class and has instead opted for using differentiated instruction in the classroom, which means meeting
the needs of all students in class, without creating a separate track. He spoke about various programs
such as Compass learning program, Great Books, Math Olympiad, Mathletes, Odyssey of the Mind,
and the Geography Bee. He also pointed out that both schools offer many other enrichment
opportunities, such as speech, debate, “word power” club, drama/theater, poetry, art, dance, etc. The
district commitment is to build the program in depth and complexity to foster a richer, deeper,
understanding of the curriculum.

Mr. Carvey commented on the perceptions of what a child gets from being in the GATE program and
how visible we want it to be. He said that we need to know if a child is bored in class. The next step is
training teachers in differentiated instruction to meet the needs of GATE students. Trustee Friedricks
asked about the inability to get parent commitment for the Odyssey of the Mind program at Neil
Cummins this year. Trustee Futterman wanted to know what other alternatives are available, if parent
involvement needs to be augmented by additional staff involvement, and asked Mr. Carvey to develop
options to present to the Board. President Mangan said that we need to create a vision of what the
program should be and then develop the resources necessary to make that happen. Trustee
Futterman would also be interested in what other districts are doing. A report on the GATE budget will
be presented at the next board meeting.

5. Reconfiguration Planning Update. Supt. Pitts presented an update on the recommendations of
the Reconfiguration Task Force (RPTF). She said that the task force convened in October 2005 to look
at issues brought forward to the Board by a committee comprised of parents, staff, and trustees. There
are still one or two meetings to go, but a great deal of progress has been made and most of the issues
have been addressed. The criteria for the reconfiguration are as follows: ensure a smooth, successful
transition of 4th grade students to the Hall campus and a safe and welcoming environment for all
students, honor staff contracts, and adhere to other fixed/legal criteria. Supt. Pitts then summarized the
recommendations of each of the committees.

Curriculum

* Move the 5th grade and maintain the current self-contained program and curriculum in order to
ensure consistency and continuity in the first transition year

»  Staff will study other program and curricular options, once housed at Hall, during the 06-07 school
year and make appropriate recommendations for 07-08 curriculum/program delivery changes

» 5th grade teachers to voluntarily transfer to Hall

» The master schedule will be designed to facilitate 5th grade as a self-contained unit.

»  Students will receive music, science and PE as pullout programs, as at NC this year

» 5th grade field trips remain the same

* Report card - revisions in progress and will incorporate some form of letter grading beginning 2nd
quarter

School Climate

. 4th and 5th grade moving on/up activities are in progress

. 4th and 5th grade parent nights, small group meetings with parents, and 4/5 class tours at Hall
have been planned (see website for dates)

. Hall/NC PTA - wrapping paper sales will take place K-5, 5th grade will not do magazine sales

. Implement Character Counts plan

. Implement WEB

. 5th grade students will have HR reps to student council

. 5th grade teachers will conference in early Nov and spring

. Joint staff meetings/celebrations/social committee events
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Facilities

. 5th grade will be housed in center of campus - rooms to be cleaned, painted, refurbished as
needed

. Library will receive 20 new computers

. Tech Lab will receive 30 new computers

. Current tech lab computers to 5th grades

. Lunch and recess will be on one schedule with alternating eating/playing time at lunch

. New ingress/egress to be piloted in April

. Drop off curbs marked at Larkspur Plaza Drive and on Doherty on school side

. Stanchions will create safe walkways for students

. New wing to include 2 offices and newly created 8th grade area

After School Care/Enrichment Activities

. Parent surveys were conducted

. After school programs will be coordinated by Larkspur Recreation and include No Limits and
additional arts/recreation as determined by student interest on survey

. Academic Support - will be provided to 5th grade as it is in 6th - 3 days weekly

. 5th graders may participate in Hall musical, clubs and sports teams

. Library hours before and after school

. GGT Bus to run same route as at beginning of school year - and include CM Rec drop off in the
afternoon

Logistics

. 5th grade start/end time will be 8:30-3:00, same as 6th-8th

. Bell schedules will be same 5-8

. Dances will not include 5, there may be Fun nights for 5/6

. Lunches will remain the same as currently provided at Hall - snack lunch and/or high school
cafeteria lunches can be ordered

. Field/play structure use at lunch will rotate on an A/B schedule for different grades to allow all

students equal access.

Budget/Staffing/Support Services

. $350-400 K in general fund expenses identified to support the recommended curriculum model
for one year ( to be studied further as 5th grade integrates with Hall campus)

. Includes full time AP with district responsibilities

. Includes additional clerical and campus support for Hall

. Includes library remodel and additional days for library staff to facilitate moves and opt-E-man
cable

. Includes up to three days of move time for teachers

. Includes needed classroom furniture

. Includes 1% projected enrollment growth

. Includes providing special ed services at current staffing ratios

Supt. Pitts thanked the Hall PTA for their donation of 20 new computers. She then introduced Shelie
McCall, chair of the After School Care/Enrichment Activities Committee. Ms. McCall reported that the
Corte Madera Recreation program will still be available for students at Hall; there will be a shuttle back
and forth. Twin Cities Aftercare will also be available to 5™ graders, who can take the shuttle and be
dropped of at the Corte Madera Recreation Center. The Hall Library is available for after care — it is not
structured, but children can stay until 4:00. Larkspur Parks and Recreation is also developing an after
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school program, which will be offered 5 days a week until 5:30 or 6:00, and has hired someone to
coordinate and direct it. Students interested in continuing the Ron Patrick program at Neil Cummins
can take the shuttle from Hall. There will also be some after care at Mt. Tam Racquet Club for
members. Ms. McCall reported that these are family-supported programs, but the committee is doing
research on scholarships that might be available.

The next RPTF meeting will be April 6" at 7:00 p-m. in the Hall Middle School Library.

6. Corte Madera Planning Commission/Larkspur Planning Commission. Trustee Futterman
reported that we have written letters to the Larkspur City Council explaining the potential impact of
adding homes on the school district; he said that he has made that presentation to the Council orally as
well. He felt that the letter should be sent to the Council again.

D. ACTION ITEMS

7. 2006-07 Larkspur School District Calendar. President Mangan presented two drafts of the 2006-
07 calendar, including a staff-recommended draft where staff development days are moved to Fridays
and December 22 is offered as a minimum day. He then asked for public input regarding the draft
calendars.

Linda Wolfe (7th grade core and QUEST teacher, also representing the Larkspur Teachers Association
Executive Board): She said that it was unanimous opinion of the LTA Executive Board that the school
calendar should remain secular. They discussed ways in which we could help students feel less
pressure surrounding the holidays. Ms. Wolfe offered to facilitate a discussion at the August 22 staff
development day to present to teachers what is involved in the high holidays, the range of observance,
and what will make students more or less comfortable. She feels that students should take
responsibility in anything that will affect their schedules so they can attempt to solve the problems. The
LTA Board said that there is inequity, but doesn’t see a way to solve all inequities. Since these are
public schools, we should not set days aside for specific religious practices.

Laurie Dubin (3rd and 5" grade parent): She is in favor of draft #2 as a beautiful resolution of the
varying concerns of the community. It keeps the staff development days as they have been. She
shares the philosophical desire that public school remain secular, but says that school attendance,
school work, homework, and testing have interfered with their ability to practice these two holidays.

She pointed out that winter break is not called Christmas, but is still scheduled around the Christmas
holiday. She said that the Jewish population did not ask for this in a vacuum. In the past they have
asked that that community be made aware of the high holidays by reinstating references to the holidays
in calendar, but they have been removed again this year. They ask the Board to consider this draft
calendar as a way to fix a problem and alleviate a substantial burden on a substantial population.

Nathan Cohen (1% and 2M grade parent): He said that desecularization was not discussed at the last
meeting and doesn’t think that is what this calendar represents. It is no loss to anyone that one of the
days off is helpful to a significant minority. Also, there will be less financial loss to the District.

Stacey Weeks (5th grade parent): She respects the diversity we have in our community so that children
can learn how their friends celebrate the holidays. As an Orthodox Christian, Easter is a big event and
some parents choose to take their children out of school. However, the schools are the public sector
and the holidays and staff development days are given for the majority of the community. She thinks it
would be a mistake to choose one faith in granting a holiday.

Barbara Kelly (7"‘, 50, 31 grade parent): She hopes that the Board is looking at our community, where
there is a substantial number of Jewish families. If there is another community group with a growing
percentage, she feels that we should consider it as well.

President Mangan thanked the public for their input and asked for comment from the Trustees. Trustee
Blatt said that she is more aligned with Ms. Wolfe and feels it is inappropriate to introduce this holiday in
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a public institution. Trustee Friedricks said that we need to look at absenteeism and that 99 students
and 5 teachers were out on Yom Kippur last year, exceeded only by the day before Thanksgiving; it is
an issue of pragmatism and not religion. If so many people are going to be out and there is room on the
calendar to accommodate the holiday and maintain staff development time, he thinks the Board should
support having that day off. He also pointed out that Kentfield has Yom Kippur as a holiday.

Trustee Bonny said that issue of religion and state has bothered her for a while, so she did some
research. Yom Kippur as a local holiday for schools is not unprecedented. When convenient and when
the numbers warrant, it is acceptable for schools to give the day off. In Marin County, we pride
ourselves on being tolerant. This is not new ground and it is an opportunity to teach our children that
everybody should be able to practice their religion in the way they know best, and not have to decide
between religion and school. She fully supports draft #2.

Trustee Futterman stated that he does nonprofit volunteer work and serves as president of the

Jewish Community Relations Council (JCRC) of the Bay Area, which includes Marin County, San
Francisco, the East Bay, and the Peninsula. The purpose of that organization is to try to help to secure
the kinds of culture and democratic values in our country that allow various ethnic communities of all
kinds to thrive. JCRC is very dedicated to public schools; public schools foster what is best in our
country and separation of church and state is critical to what makes our schools a success. He also did
some research and found an interesting discussion from the First Amendment Center, which is a group
of 17 religious and educational groups that were focusing on issues related to interrelations of religion
and religious observances in the public schools. Trustee Futterman read from a consensus statement
from this broad group: “When viewed properly, taking off for a particular faith holiday in and of itself
does not cross the line... Schools are not required to close on a particular religious holiday, but may
choose to do so as a matter of administrative convenience, as for example, when large numbers of
students are likely to be absent. When schools choose not to close on particular holidays, conflicts may
arise... In no event should a student by penalized for being absent from school to observe religious
holidays.” Trustee Futterman doesn’t think that, if we decide it is the right thing to do, it in any way
dilutes the fundamental secular nature of our schools. He also pointed out that something less than
10% of the students took off for Yom Kippur last year, which is significant. He assumes that this has
some impact on the educational experience of students as well as an impact on our average daily
attendance and income. Clearly, when a district reaches a certain point in terms of number of students
who are off, it makes sense to examine it and provide an accommodation. Looking at the numbers and
demographic makeup of the community, it makes sense to have October 2 as a local holiday. It is not
necessary, but it is a better decision. It also makes sense this year in part of because of the calendar
and the holiday falling on a Monday. As a policy matter, this doesn’t mean that Trustee Futterman has
committed himself for next year because it may not be the right answer for next year. But this year, he
thinks it is the right decision.

President Mangan said that, at the last meeting, he was outspoken for a variety of reasons. He also
has not changed his opinion. He does think that the calendar should be amended to honor the
teachers’ wishes by moving staff development days to Fridays instead of Mondays, declaring October 2
a local holiday and removing February 23 as a local holiday, based on the wishes of the community.
With this schedule, school can still begin on August 29, with the last day of school moved to June 15.

M/s (Mangan-Bonny) to use calendar draft #2, move the October 23 staff development day to October
20, move the March 19 staff development day to March 16, take the local holiday of February 23 and
put that local holiday against October 2, start school on August 29, and end with minimum day on June
15. Motion carried — 4 ayes, 1 no.

8.  2006-07 Board of Trustees Meeting Calendar. M/s (Blatt-Friedricks) to adopt a Board calendar
holding meetings once a month on the 4" Wednesday of the month, with open session beginning at
6:00 p.m. and closed session immediately following open session, if necessary. Motion carried — 4
ayes, 1 no.

9. Second Interim Budget Report. Business Manager Becky White explained that the Second
Interim Budget Report is the second official reported step in budget monitoring and control activities for
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the current year. After Ms. White answered questions from the trustees, m/s/c (Futterman-Friedricks)
unanimous to approve a Positive Certification that the District can meet its financial obligations for the
current fiscal year and subsequent two fiscal years.

10. Award Bids for Hall Middle School Classroom Additions, Bid Package “A”. Supt Pitts introduced
Todd Lee and Adam Coll from Greystone West, consultants for the Hall Middle School Classroom
addition. Mr. Lee explained that we are on a very tight time schedule since changing architects; the
final design was completed just a few days before the project went out to bid. Any deducts can be
handled as change orders and there will need to be a little give and take with the architect. There will
be some changes to the budget as well. In looking at the big picture, if we make all or most of these
deducts, we will be on the right track. Trustee Futterman voiced a concern with respect to the original
architects that they did not have school experience. Supt. Pitts responded that Lemanski & Rockwell
Architects and JL Modular both have significant school experience and Mr. Lee said that he is very
comfortable and impressed with the team. M/s/c (Blatt-Futterman) unanimous to authorize staff to
award a bid for the supply and installation of modular classrooms on the Hall Middle School campus to
JL Modular.

11. Education Task Force — New Contribution Rate. M/s/c (Blatt-Bonny) unanimous to approve an
increase in the dues to ETF by $5,474.50, from $13,810.50 to $19,285 for the 2006-07 school year.

12. CSBA Delegate Vote. M/s/c (Futterman-Blatt) unanimous to vote for Cindi Clinton as California
School Boards Association delegate for subregion 3-D.

E. CONSENT CALENDAR. (The purpose of the Consent Calendar is to group items which may be
approved routinely. A Board Member or member of the audience may request removal of an
item for discussion.) A Roll Call Vote should be taken to include all Resolutions.

13. Administrative Regulation 1312.4: Williams Uniform Complaint Procedures, as submitted
14. Resolution 2005/06-14: Observance of Lincoln’s Birthday — removed from agenda

15. Minutes: Regular Meeting of February 1, 2006, as amended.

16. Personnel Action 2005/06-10, as submitted

17. Monthly Warrant Reports: 2005/06 — 69-75, as submitted

Trustee Bonny asked that the minutes be amended as follows:

Change: Supt. Pitts reported that she attended the Hall Parent Education Night
To: Supt. Pitts reported that she attended the Hall Parent Education Night on internet safety.

Change: Trustee Bonny attended the Hall Parent Education Night ....
To: Trustee Bonny attended the Hall Parent Education Night on internet safety...

M/s/c (Futterman-Blatt) unanimous to approve the minutes as amended.

M/s/c (Futterman-Bonny unanimous to approve Consent Calendar items 13, 16, and 17 as submitted.

F. FUTURE BOARD AGENDA ITEMS

March 22: Kindergarten Extended Day
Wellness Policy — First Reading
GATE Budget Report
4™ and 7™ Grade Writing Assessments
Budget Development
Board Policy on Reserves and Special Funds
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G. FUTURE BOARD MEETING DATES
April 5, 26
May 10, 24

VI. ADJOURNMENT

M/s/c (Futterman-Mangan) unanimous to adjourn the meeting at 9:32 p.m.

Respectfully submitted,

Valerie Pitts
Secretary to the Board of Trustees

Barbara Barry
Secretary to the Superintendent

Page 13-8



